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O U R  E T H O S

The Surf Project seeks to enhance the 

personal, social, moral and spiritual welfare 

of young people through the sport and 

culture of surfing.  

We bring people together to share life, faith 

and what it means to live life God's way 

through relationship with Jesus Christ, what 

we believe to be "living life to the full".  

We create a place and space for people to 

encounter God in a creative, relevant and non- 

forceful way and aim to break down barriers 

and pre-conceptions about God and Church. 

Our events have an inclusive and embracing 

ethos for all people, regardless of their 

background, ethic diversity or religious beliefs. 



C O D E  O F  C O N D U C T

As members of The Surf Project we will: 

Respect our leaders and helpers.  
Respect the views and feelings of other members.  
Respect the right of every member to express their 
views and be heard/listened to. 
Respect leaders' and helpers' and other members' 
personal private property.  
Take care of equipment and property. 

As members of The Surf Project we will NOT: 

Consume alcohol,  use drugs or smoke, during 
organization activities, whether within the confines of 
the organization building or otherwise.
Engage in physical or verbal abuse,  including "put- 
downs", either directly or electronically. 
Destroy or damage, property or equipment. 

When implementing the code of conduct, leaders need be 
insistent, consistent and persistent. 



C H I L D  S A F E T Y

In addition to reading through this manual 

completely, PRIOR TO VOLUNTEERING,  we 

require all volunteers to attend child 

protection training via Safeguard. 

 

CLICK HERE FOR DATES   

The guidelines within this manual are adopted from the Methodist Church Taking Care 
Guidelines, which can be found in full on our website under policies. 

http://imycd.org/calendar/


C H I L D  S A F E T Y

Our aim is to create and promote a safe 
environment for children, young people, leaders 
and staff. 

We have a legal duty of care to look after children 
who attend our activities and provide a safe 
environment for them as best we can. 

This manual provides guidelines to help 
ensure that children and young people enjoy 
their activities with optimum physical safety 
and are free from the threat of abuse. 

It will also alert leaders to signs of distress 
which might indicate that a child has been 
mistreated. 



C H I L D  S A F E T Y

What is Child Abuse 

Child abuse does not refer solely to sexual abuse; there 
are four main types of child abuse. This list is by no 
means conclusive nor does it mean that if a child shows 
one or more of the signs they have definitely been 
abused. 

Physical Abuse 

Occurs when an adult or other young person hurts, 
kicks, beats or punches a child.  

Signs may include: 

Unexplained recurrent injuries or burns; 
Improbable excuses or refusal to explain injuries;  
Self-destructive tendencies; 
Fear of physical contact; a shrinking back if touched.  



C H I L D  S A F E T Y

Neglect

Occurs when an adult leaves a child alone, does not 
give them enough to eat or does not take them to the 
doctor when they are ill. 

Signs may include: 

Constant Hunger ; 
Inadequate clothing; 
Constant tiredness;
Poor personal hygiene.



C H I L D  S A F E T Y

Emotional Abuse 

May occur when a person communicates nasty things 
to a child either spoken or communicated by other 
means such as texting or email. Emotional abuse can 
also occur when an adult caring for a child doesn't 
have appropriate physical contact with them.  

Signs may include: 

Delays in physical, mental and emotional development;
Continual belittling of oneself; 
Over-reaction to mistakes;
Extreme fear of any new situation;
Inappropriate response to pain;
Neurotic behavior.



C H I L D  S A F E T Y
Sexual Abuse 

Occur when an adult or other young person interacts 
with a child in an inappropriate and sexual manner. This 
can include touching the child's private parts, asking the 
child to touch parts of the abusers' body or showing the 
child sexually explicit images or videos.  

Signs may include: 

Sexual knowledge, including drawing sexually 
explicit pictures, or use of language inappropriate for 
the child's age;
Being over affectionate in a sexual way that is 
inappropriate to the child's age;
Regression to younger behavioral patterns such as 
thumb sucking. 
Self-mutilation, suicide attempts, running away, 
overdosing, anorexia;
Sudden loss of appetite or compulsive eating. 



C H I L D  S A F E T Y

Substance Abuse 

This can range from smoking to experimenting with 
solvents, alcohol and drugs.  

Domestic Abuse 

Violence against women and men in the home is a 
serious crime, which causes enormous health and social 
problems and emotional and psychological damage, not 
only to the victims, but also to their children. 

Children may not only overhear or observe violence in 
the home, but may become direct victims.  

The impact of domestic violence on children can lead to 
physical, psychological and behavioral disorders.  



C H I L D  S A F E T Y
What is Bullying  

Deliberately hurtful behavior repeated often, over a 
period of time.  

All kinds of bullying are wrong and should not be 
tolerated. Our organization should be a  safe and 
welcoming place for all children and young people.  

What form does bullying take ?

Bullying can be name calling or teasing.
Is often physical; victims are pushed, punched, 
kicked and hit. 
Victims can be forced to do things they don't want to 
do, are left out of games or ignored by others. 
Cyber bullying is when bullies contact their victims 
via text messaging or the internet. 



C H I L D  S A F E T Y

Leaders should encourage children to befriend 
others  who are alone within the group. 
Bullying should be discussed openly within the 
group. Perhaps through activities such as circle 
time. 
Young people should regularly be encouraged to 
talk to leaders about anything that is bothering 
them. 

Preventative Measures 



C H I L D  S A F E T Y

All  who attend a Surf Project event should have an 
understanding of what bullying is know that it is not 
tolerated. 
All leaders should know what to do if bullying 
arises.  
As an organization we take bullying seriously, 
children and parents should be assured that they 
would be supported when bullying is reported. 

Why do we have a bullying policy?

Why is it important to respond to bullying? 

Bullying hurts. 
Everyone has the right to be treated with respect. 
Individuals who are bullying need to learn to stop. 
The Surf Project has a responsibility to respond 
effectively to bullying issues. 



C H I L D  S A F E T Y

Attempt reconciliation by getting the parties 
together to talk, it may be that a genuine apology 
solves the problem. 
If bullying continues or is serious, leaders should 
meet with the parents and child(ren) who is/are 
being bullied. 
Leaders should also meet with the child(ren) who 
is bullying and their parent/s.
If serious, bullying should be reported to Jono 
Griffin, as a Child Protection issue. 
Leaders should consider appropriate 
consequences for the bully and make sure these 
are carried through. 
Keep the situation under review. 

What will happen if bullying occurs:  



C H I L D  S A F E T Y

Deliberate self-harm is when someone injures or 
harms themselves on purpose. Examples include 
"overdosing, hitting, cutting, or burning oneself, 
pulling hair, picking skin or self-strangulation. 
Self harm is always a sign of something being 
seriously wrong. Disclosure of any self-harm should 
never be ignored. 
Care should always be taken in how this problem is 
managed and advice should be sought at all times.  

Self Harm:  



C H I L D  S A F E T Y

Responding to concerns must be based upon a 
clearly defined reporting process. Knowing what to 
do, who to contact and who needs to know will 
ensure the incident is dealt with appropriately. The 
primary responsibility is to report any concern as 
soon as possible and ensure that the concern is 
taken seriously. 
If there is ever a concern that a child might be in 
danger then do not hesitate to contact Police/An 
Garda Siochana immediately. 
In the event of a concern that involved alleged or 
suspected child abuse, a Report of Concern Form 
must be completed and passed to Jono Griffin as 
soon as possible.  

Responding to Incidents + Accidents



C H I L D  S A F E T Y

Stay Calm  
Listen  
Give time to the child to say what they want 
Reassure them that they have done the right thing 
in telling  
Write down what was said to you and what you 
observed as soon as possible.  
Write down the exact words the child used 
Use the Report of Concern Form  
Ensure Jono Griffin is informed without delay.  
In the event of serious concern do not hesitate to 
contact the IMYCD Office and appropriate advice 
will be given. 

If a child discloses to you: 



C H I L D  S A F E T Y

Do not panic 
Do not make a child repeat the story unnecessarily 
Do not promise to keep secrets
Do not investigate 
Under no circumstances should you attempt to 
deal with the problem alone. 

If a child discloses to you: 



C H I L D  S A F E T Y

IF A CHILD IS IN DANGER OR A CRIMINAL 
OFFENSE HAS TAKEN PLACE THEN POLICE/AN 
GARDA SIOCHANA OR SOCIAL SERVICES MUST 
BE INFORMED IMMEDIATELY. 

Otherwise, 
The person who has the concern should tell the 
leader in charge. 
The leader in charge should inform Jono Griffin.
Information should be restricted to that chain of 
command. 

Reporting Process 



C H I L D  S A F E T Y

Never:  
Use force (smack, hit) 
Discipline out of anger (but out of love) 
Use a "Put-down" with children/young people
Humiliate a child or young person 
Reject a child, just the behavior 
Allow some children to take all your time and 
energy.  
Compare Children with each other

Discipline Guidelines



C H I L D  S A F E T Y

Always:  
Ask God for wisdom, discernment and 
understanding 
Pray for and with the children 
Work on each individual child's positive 
characteristics
Be a good role model and set a good example 
Take care to give quieter and well-behaved 
children attention. 
Be consistent and work together as a team 
Ensure other leaders know what you have said, this 
avoids manipulation 

Discipline Guidelines



C H I L D  S A F E T Y

Physical contact with children should be child initiated 
+ appropriate to the age and gender of the child. 

If a child is in distress it may be perfectly acceptable to 
offer comfort by placing a hand on their shoulder or 
taking their hand. 

This is a valid way of expressing concern or care for 
children. 

Physical Contact 



C H I L D  S A F E T Y

Leaders should avoid being on their own with a child, 
if a child wishes to talk confidentiality with them; they 
should remain visible to other adults. 

Leaders must avoid physical contact which may be 
misconstrued by a young person or other observers. 

It may sometimes be necessary for leaders to do 
things of a personal nature for children, particularly if 
they are very young or have disabilities. In such 
situations leaders need be sensitive to the child and 
undertake personal care with the utmost discretion.

Physical Contact 



C H I L D  S A F E T Y

Leaders should Never: 
Be alone with children away from others;  
Take children to your home without the child's parents 
and the leader of the organization or other responsible 
person knowing'  
Allow or engage in inappropriate touching in any form;  
Allow children to use inappropriate language 
unchallenged; 
Make sexually suggestive comments about, or to, a 
child, even in fun;  
Let allegations made by a child go unchallenged or 
unrecorded;  
Do things of a personal nature for children that they 
can do themselves;  
Engage in rough or inappropriate behavior.  
Rely solely on their reputation to protect themselves.  

Physical Contact 



C H I L D  S A F E T Y

Sometimes restraint may need to be applied to a child in 
order to protect him/her from harming themselves, others, 
or seriously damaging property 

The priority at all times must be to protect all children from 
harm. 

The proper use of restraint requires skill and judgement. 
Only the minimum force necessary to prevent injury or 
damage should be applied. Leaders should never try to 
restrain a young person on their own. Another leader may 
act as an assistant or as a witness. 

Following an incident when restraint has been used, a 
report should be inserted in an Accident/Incident Report 
form and Parents should be notified.  

Physical Contact 



C H I L D  S A F E T Y

The Surf Project is an inclusive organization and provides 
opportunities for children and young people of all abilities 
regardless of any medical conditions or disabilities. 

As a leader you may be required to provide assistance for 
children with special needs. If so, talk with parents (or 
event coordinator) to find out what a child's specifics 
needs are and how they are normally met. 

Assume nothing and don't be afraid to ask. Some children 
with special needs may require one-on-one help in a 
group. 

Working with Children with Special Needs



C H I L D  S A F E T Y

Children with special needs may require more help with 
personal care, or may have limited understanding and 
behave in a non-age appropriate way.  

Try to make sure that ALL children can participate in the 
activities that you have organized.  

If a child needs help with more intimate care, it is 
important to:  

Make sure their dignity is preserved. 
That the leader is the same gender as the child.  
That another leader is aware/present for your actions. 

Working with Children with Special Needs



C H I L D  S A F E T Y

Working with young people often requires a balancing 
act between being part of the world in which they live, in 
order to reach them, and yet maintaining a leadership 
role. 

In order to understand young people, it is important to live 
in their culture and at the same time be a role model to 
them. 

No place is this balancing act more difficult to get right 
than in the area of technology, namely the internet and, in 
particular, social networking sites.  

Social Media



C H I L D  S A F E T Y

What NOT to do: 
Surf Project leaders (over 18yrs) should NOT add, 
friend request, follow request or accept a child or 
young person (under 18yrs) whom they have met 
through the project, on any of their personal social 
networking platforms. 

Beyond your time as a Surf Project leader, we request 
that you continue to adhere to the above policy. This is 
to protect leaders and young people. 

Leaders should not post photographers of young 
people from The Surf Project on their personal social 
networking site, unless they are sharing a post (in it's 
entirety) from The Surf Project.  

Social Media



C H I L D  S A F E T Y

What you CAN do:  

Communications between Surf Project Leaders and 
young people on Social Media/ the internet, should 
ONLY take place through Leader Group Accounts e.g. 
"The Surf Project Interns + Volunteers". At least 2 leaders 
will have access to this account at any one time. All 
leaders who wish to maintain a level of "connection", 
through social media can post on this platform. 

Beyond your time as a Surf Project Leader, you can 
remain on the joint Leaders platform and connect 
through this platform. 

Social Media 



C H I L D  S A F E T Y

If somehow a leader is contacted directly or inadvertently 
becomes aware of inappropriate comments or situations, 
this scenario should be considered the same as if it were 
made in a public place. 

If a child discloses something to a leader via asocial 
networking site, a chat room or any other public domain, 
then the disclosure must be dealt with by following the 
normal reporting process.  

Prior to events, participants should be made aware that 
their friend requests will not be accepted by leaders and 
not to take that personally.  

Social Media 



C H I L D  S A F E T Y

Those who care for children need to be aware of the 
opportunities for abuse through the misuse of mobile 
phone and text messaging.  

Parent's permission should be sought if a leader will be 
contacting children via mobile phone.  
A method of accountability should be arranged e.g. 
copies of text also sent to parents.  
If a leader has a child's phone number it should only be 
used for the purposes it has been given and the leader 
should not share this information.  
Texts should be used for the purposes of reminding 
young people about events. 
Texts can also be used as a means to encourage 
young people if it is appropriate. 
If it turns into a conversation, communications should 
be ended. 

Communication via Mobile Phones 



C H I L D  S A F E T Y

Permission (verbal or written) should be obtained of all 
the people (children + adults) who will appear in a 
photograph, video or webcam image before the 
photograph is taken or footage recorded. 
It should be made clear why that person's image is 
being used, what use you will make of it and who might 
want to look at the pictures. 
Children and young people should not be identified by 
name or other personal details.  
When using photographs of children and young 
people, it is prefeable to use group pictures.  
Obtain a written and specific consent from parents or 
carers before using the photographs on a website.  
Carefully consider location and pose.  
Do not insist a child participates.  

Photographs 



C H I L D  S A F E T Y

All leaders must be careful when handling personal data 
belonging to children and leaders e.g. names , phone 
numbers, addresses,  and medical information. 

Leaders must do what they can to prevent unauthorized or 
accidental  access to personal data and must hold data for 
no longer than necessary.  

Information about children and leaders is on a need to 
know basis. 
The exception to this is medical information where it is 
important that all leaders who are in a position where they 
are with children in a supervisory role are aware of 
conditions that children have. 
Information about leaders and children should not be 
given to any external party. 

Data Protection 



C H I L D  S A F E T Y

Leaders who accompany young people in 
minibuses/coaches should:  

Do a headcount to ensure everyone gets on/off.
When possible, sit among the young people
There should be at least one adult traveling in the 
back and near the exit points
Participants must be in sight of a leader at all times.  

Supervision While Traveling 



C H I L D  S A F E T Y

When leaders are assigned to walk groups between 
venues they SHOULD: 

Brief participants on dangers (i.e. traffic, slippery rocks, 
high tides) 
Do a head count be they leave and once they arrive. 
Have one Leader at front, and one behind.
Signal traffic to slow down, if crossing road. 
Ensure crossing of road only takes places where and 
when it is safe to do so.  
Youth walking 2x2 close together, not spread out.
Older participants know that they are to be in groups 
of 3-4 at all times walking between venues. 

Supervision While Traveling 



C H I L D  S A F E T Y

Drivers transporting other people's children must be 
aware of his/her responsibility towards the passengers 
and drive carefully within the national speed limit.  

A driver should know what to do in the event of a 
breakdown or accident and must ensure they have 
adequate and up-to-date insurance cover.  

In addition leaders should observe the guidelines within 
the next few pages which will help ensure protection for 
both them and the young people.  

Drivers 



C H I L D  S A F E T Y

Minibus Drivers  

Drivers who obtained their full car driving license before 1 
January 1997 may drive a minibus in the UK. If they hold a 
valid full driving license for  private cars and if the vehicle is 
not being used for hire or reward.  

Drivers who obtained their full car driving license on or 
after the 1 January 1997 are only licensed to drive a 
vehicle with up to eight seats (in addition to the driver). To 
drive a minibus, such drivers need to gain D1, PCV 
entitlement on their license by meeting higher medical 
standards and passing a test.  

Drivers 



C H I L D  S A F E T Y

Minibus Drivers  

A volunteer driver is allowed to drive a minibus up to 16 
passenger seats (in addition to the driver) for social 
purposes by a non-commercial body, provided that the 
driver has held a full B license for at least 2 years, is 21 
years old or over and under 70 years old (unless s/he has 
passed PCV Medical and gained restriction 120) and the 
vehicle meets the weight restrictions. 

In the republic of Ireland, a person driving a minibus must 
have a full category D driving license for which they must 
sit a theory and practical test.  

Drivers 



C H I L D  S A F E T Y

Minibus Drivers  

Driver must be named on the insurance policy.  

A first aid kit and fire extinguisher should be on board and 
drivers should be familiar with their use.  

The law states that it is the drivers responsibility that each 
vehicle is in a road-worthy condition before use. Failure to 
do so may result in the driver being legally liable in the 
event of an accident. Therefor each driver must carry out a 
range of checks to ensure the road-worthiness of a 
vehicle. If in doubt, the vehicle should not be driven.  

The driver must notify passengers as they board that they 
have to wear their seatbelts and/or signs must be 
displayed at every seat.  

Drivers 



C H I L D  S A F E T Y

Private Cars 

Leaders should avoid transporting a child or young person 
on their own. it is good practice to have another leader or 
other children in the car. However, if the situation does 
occur when a leader has to transport a child alone, they 
should ensure other leaders know this is happening and 
that the child is in the back seat. 

If possible parents should be made aware that their child 
will be in the car on their own with a leader, affording them 
to opportunity to make alternative arrangements 
Seatbelts must be worn for any journey, no matter how 
short. It is legally the drivers responsibility that all 
passengers are wearing seatbelts.  

Drivers 



C H I L D  S A F E T Y

Residential supervisors should be sure of the following:  

Leaders are aware of the schedule and keep kids moving and 

on time to sessions/sleep/breakfast etc. 

Sleeping accommodation for leaders/helpers and young 

people is separate. 

No boys in girls rooms, no girls in boys room (including 

leaders)

A list of participants is on hand with their respective room 

numbers. 

During lights out, do a headcount to ensure all are in their beds, 

informs participants of where the leaders are, if they need 

anything during the night, when wakeup call is, and to keep the 

noice down in respect to other participants. 

A wakeup call is done 15mins prior to Breakfast. 

During Free Time groups check-in with leader prior to leaving 

in groups of 3's, so the leader is always aware of where 

participants are in case of emergency. 

Residential Supervisors 



C H I L D  S A F E T Y

INDOORS  
0-2 years =1 leader to 3 children  
2-3 years = 1 leader to 4 children  
3-7 years = 1 leader to 8 children  
8 years and over = 1 leader to 10 children  

OUTDOORS 
0-2 years = 1 leader to 3 children  
2-3 years = 1 leader to 4 children  
3-7 years = 1 leader to 6 children  
8-13 years = 1 leader to 7 children  
13 years and over  = 1 leader to 10 children   

There should be a gender mix of leaders with a mixed 
gender group of young people. 

Ratios 



C H I L D  S A F E T Y

All leaders should be aware of the location of fire exits and 
ensure that access is not obstructed. Leaders should 
know where the nearest fire extinguishers are.  

Leaders should be aware of any medical conditions or 
allergies that children have and any medications that they 
are currently taking. This information is in the event binder 
and will be gone over in the pre-event briefing.  

Medication should not be given out without written 
consent from parents or doctors; it should be clearly 
marked and kept out of reach of children.  

In the event of an injury or accident alert Beth or Jono, 
once first aid has been administered an accident form 
should be completed.  

Fire

First Aid 



F O O D  S A F E T Y

Maintain a good standard of Hygiene 
Clean Clothing 
Hair/Head covered 
No jewellery to be worn. 
Have completed Food Safety Level 2 Course 
Open wounds should be covered with waterproof blue 
plasters 
Persons with Symptoms of sickness should NOT be in 
the kitchen area. 

Area is to be cleaned & sanitized before & after food 
preparation begins 
Fridge & Freezer Temperature to be checked twice Daily, 
Morning & Evening using the 
appropriate thermometers. 

Food Handlers 

Food Preparation Area 



F O O D  S A F E T Y

Use reputable Food vendors & suppliers.
Ensure perishable food is received at the correct 
temperature Cold (0-5 Degrees) Frozen (0-18-)
Keep records of received temperatures for refrigerated- 
frozen Items.
Ensure all dry food is received in good condition and in 
sealed packaging.
Ensure all food items are put away in appropriate area 
(Dry Food storage, Fridge, Freezer)
Do not accept delivery of Items that are not received 
within the safe food temperatures or dry food where the 
packaging is not intact.
Ensure time between purchase of food and appropriate 
storage of food is kept to a minimal (30mins) 

Receiving Food 



F O O D  S A F E T Y

Tidy up as you prepare
Ensure all veg/salad washed thoroughly
For cold items use clean serving dishes
Food can held hot 63 degrees for no longer than 90 
mins.
CCP: Cooked and Serving Food Temperature over 75 
degrees.
Food Below 75 degrees must be heated further
Obey the coloured Board System for Food Prep. 
Red:  Raw Meat 
White: Breads 
Green: Salad & Fruit 
Blue:  Cooked Meat 
Brown: Vegetables 

Cooking 



F O O D  S A F E T Y

All breads, sauces, condiments, to be sealed and put 
away appropriately.
Sandwich meat, Salads etc to be labelled with date of 
opening/Use by
All cooked food to be chilled to 0-5 degrees within 
150mins timeframe & sealed and covered
Cooked food labelled with date of cooking and Use by 
Next Day
Fridge Storage 0-5 Degrees. 
 

Food must be re-heated to above 75 degrees.
After re-heating food must be either consumed or 
disposed of.
Food cannot be re-heated more than once.

Storage

Re-heating Food



F O O D  S A F E T Y

Dirty Dish places on far left of sinks: 
Left Sink  
Rinse off residue 
Stack in-between sinks 
Right Sink  
Fill with hot water + suds  
Place dishes in hot suds 
Rinse + place on far right of sinks 
Dry + put away. 
NOTE: Return glasses to trays + shelve them on the trays. 

Make sure all tables are wiped down with disinfectant 
spray prior to putting them away at the end of event.  

Dish Washing Procedure

Tables 



S U R F  S A F E T Y

We have a yellow Emergency Bag that will be on beach 
during events, when we have participants in the water. In 
case of emergency, take action.  

Contents:  
Jacket/Gloves/Hat
Emergency Blanket
Hot Flask of Juice, if participants are really cold or to 
treat weever fish bites. 
First Aid Kit
Cell Phone: DIAL 999 , or 112 and ask for the Coast 
Guard. 

Emergency Bag



H A N D L I N G  

E Q U I P M E N T  

For some of our events, we set up Gazebos as changing 
stations. If you have never set up a gazebo before, this 
video is helpful to give you an idea of the process.  

HOW TO SET UP A GAZEBO 

NOTE: Because our's are changing stations, we leave the 
window blinds closed. Additionally, there are straps to tie 
+ clips to be clipped that aren't shown in the video. If in 
doubt, ask a staff member.  

Setting up Gazebos 

https://youtu.be/2kaWdIiZ8xk


H A N D L I N G  

E Q U I P M E N T  

Have participants line up smallest to tallest to be sized. 

Wetsuits:  
Have participant turn around and place a suit up 
against their shoulders. 
Make sure the suit fits across their shoulders + reaches 
to their ankles + wrists. 
If not, go the next size up. 
If they have more weight on them, go for the next size 
up.  
If your not sure, go for the next size up. It can be very 
discouraging for participants if they can't get into the 
suit. 
Be careful in what you say, participants can be very 
sensitive about their body image and we want 
everyone  to feel comfortable. NO comments about 
body size. Be positive, professional and upbeat.  

Sizing Gear  
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Boots  
Ask what size shoe they are and then go down a size.  
You want the boots to fit snugly.  

Gloves 
Place hands against gloves, and eyeball it.  
The smallest gloves are the Junior gloves and those 
are 2XL, 3XL, for small kids start there and then move 
up into adult S, M,L  for the older kids/adults  
Since they are lining up smallest to tallest you should 
be able to roughly start with the smallest gloves and 
move up.  

Hoods 
Jr. Hoods are 2XL , 2XL these are the smallest.  
Adult hoods are S, M, L , XL  
For girls with a lot of hair, go larger.  

Sizing Gear  
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When instructing participants to change, PRIOR to going 
in to change they need to:  

Take off 1. Rash Vests, 2. Hoods, 3. Gloves, 4. Boots 
Put rash vests + hoods in designated buckets
Pull fingers back through gloves the right way.
Clip boots + gloves back together 
Put boots + gloves in designated buckets

Once they've done above, send them in to change with 
the instruction to:  

Take off wetsuit + return it to us inside out with arms + 
legs pulled through 

Changing Instructions 
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Wash all gear in this order:  
1. Rash Vests, 2. Hoods, 3. Gloves, 4. Wetsuits, 5. Boots  

Fill 4 large designated buckets w. Water. in order of 
the number on the front.  
Put Disinfectant into #3.  
Fully emerge each items into bucket 1, then 2, then 3, 
then 4.  FOR WETSUITS: put hands inside shoulders 
so that water goes through the inside.
Give it a good squeeze. 

Hang ALL Rash vests on ONE hanger, per color.
Boots on Rack
Gloves Pinned on Net
Wetsuits folded over hanger with size facing OUT.  

Washing Gear


