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We seek to enhance the personal, social and spiritual welfare of people
through surfing.
Driven by a living Christian faith and a passion for surfing, we
encourage, challenge, nurture and inspire people across Ireland and
abroad, through unique events, surf camps, workshops, cultural
exchanges and overseas trips.
We believe living life to the full is living God’s way through a relationship
with Jesus. This is good news and we want to share it with others
through our words and actions. It is available to all. As a relational
ministry our hope is that people would HEAR, SAMPLE & KNOW this
through coming into contact with The Surf Project.

WE SERVE FIRST AND SURF SECOND.

COVID-19
Due to the Corona virus
outbreak and the nature of
our events, we have made
the difficult decision to cease
activity during 2020 until
further notice. We will avail
of the Government furlough
scheme for the 3 salaried
positions on the team. The Surf
Project will be closed from
Friday the 10th April 2020.
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2019 FEEDBACK
THE FOLLOWING ARE A SAMPLE OF THE HANDWRITTEN FEEDBACK
WHICH WE RECEIVED FROM ATTENDEES AT OUR EVENTS IN 2019!

SWELL CAMPS:
The message from the weekend was really good and I will definitely take away something away from this
weekend. Overall the weekend was amazing, and I look forward to coming back to events like this in the future.
SPRING SWELL

This week opened my heart to God more than it ever has before and now I feel like I’ve grown closer to God.
SUMMER SWELL 1

I really loved summer swell I loved all the teachings. The wave groups were amazing because you could
open up about anything.
SUMMER SWELL 1

My first camp with The Surf Project and I couldn’t have even expected it to be as amazing as it was. I met
friends that I will hopefully have for life. I got to be closer to nature and God than I have been in a long
time. It definitely has given me a new perspective on God, his teachings and life.
SUMMER SWELL 2

The teachings were really impactful for me. They spoke to me. I will try to take on board as much as possible.
I just felt completely relaxed and comfortable with all the leaders. Memories I will treasure all my life.
SUMMER SWELL 2

Everyone was welcoming and friendly, it felt like a second home.
AUTUMN SWELL

I loved every second I’ve been here. It’s such an enjoyable experience. I’ve met so many people and done
so many things I never thought I ever would. The people, the food and the overall experience has been
incredible. There’s such a peaceful, warm and welcoming environment and it’s impossible to feel anything
but complete happiness.
AUTUMN SWELL
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2019 FEEDBACK
THE BIG SPLASH KIDS’ CLUBS (PARENTS)
Our children had a fantastic time at Big Splash. Both children found the bible teaching fun and enjoyable
and gained a better understanding of the stories covered. They really enjoyed the surfing but the whole
experience was made so much better by the wonderful leaders. A huge thank you to all the team for the
your hard work, patience and kindness; we are already looking forward to next year!
DONEGAL

My son absolutely loved Big Splash! It gave him a taste of surfing in a fun and relaxed environment and
as a result he has a new found hobbie that he loves and wishes to pursue in the future. As a parent it
was so nice to see photographs of him on the beach and on the board in the water - really helped with
feeling a part of the whole experience. He said his instructor Tyler was the best ever!! The whole project
is excellently run and very well organised with super friendly and helpful facilitators, surf instructors and
volunteers. I will definitely recommend it to others in the future and my own children undoubtedly will
return to any other events being held in Donegal! Many thanks!
DONEGAL

Outstanding. I love how positive
and encouraging everyone is
and the energy and enthusiasm
of all the leaders is fantastic. My
daughter says the whole thing
was amazing. My son says the
surfing was amazing and it was
great to learn more about God
when surfing. We give it 5 stars –
PORTRUSH

My son said it was the best week of
his life. He loved it. I couldn’t recommend it enough; the volunteers
were amazing. I loved how well
cared for he was and how everyone knew his name. I thought the
certificates were a lovely touch
after completing the week. Thankyou great work :) – PORTRUSH
My daughter had a fantastic week,
well done to everyone involved,
great camp and all the volunteers
were fabulous with the kids -WATERFORD

T H E S U R F P R O J E C T. O R G
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2019 FEEDBACK
SCHOOLS EVENTS
I had the most amazing weekend. I bonded with my class, learned to surf, and found a new way to connect
with God. The space felt safe and easy to share in. The activities were meaningful, helpful and enjoyable.
WESLEY COLLEGE

Great retreat on the whole. Surfing as a medium for engaging with young people spiritually was a great
idea. Very kind instructors. Thought provoking exercise, and good facilities. I appreciate the passion and
dedication invested in the surf project. An excellent experience.
GONZAGA SCHOOL

I really enjoyed this retreat. I had lots of learning how to surf and playing games on the beach. I also
enjoyed learning about God and faith and finding out what God means to me and how to continue to
show my faith back at home.
NEWTOWN COLLEGE

This experience has been powerful I am a very shy person and have bad social anxiety I started to overcome
that by not having my phone 24/7. It made me question where I stand in my personal faith. I learned we all
may have faith and beliefs, but we strive for acceptance and love, no matter your race, sexual orientation,
gender, background, you can be brought together under one faith and spiritual community. I became
more open towards Christianity as I struggled with faith, I saw the world for its beauty not the flaws.
GONZAGA

Before coming to the surf project, I wasn’t sure about God and the Christian faith but this retreat has made
God more relevant to me and I’m finding myself agreeing and believing in a lot that was said. Also, the surfing
was amazing I feel like I want to do it all the time and I’m thinking about how I can come back. Basically, I think
this retreat has made me believe in God with imposing faith through fear. Thank you for the amazing retreat.
GONZAGA

I had a great time I loved the surf and the hall has great gas and comfy sofas. The instructors where great
and help me stay on the board they were also really nice overall, I would come again I absolutely loved it!
BALLYCLARE SCRIPTURE UNION

This experience has allowed me to take time to think about my faith and what it means to me. The ability
to spend three days away from phones and miles from home has given me time to think like I never have
before, with no distractions. All the staff have been so thoughtful, and I found their stories inspiring.
BLACKROCK COLLEGE

I have enjoyed my time a lot during the surf project. I loved the surfing aspect and I also loved the latenight games we played. Going into the surf project I think I was moving away from God further and
further. After those talks that we had I know really want to move closer to God and worship him. I also
learned a lot about myself and how it is ok to accept me for who I am. Thank you.
GONZAGA

4

L I V I N G L I F E TO T H E F U L L

ANNUAL REPORT

2019

THANK YOU!
Above all, we are Thankful to God for the vision
that He has given us to lead this ministry. We
are constantly amazed by the doors which are
being opened and the opportunities before us
to share life and faith. It is an absolute joy and
privilege to be able to share His Love with others.
At times, when ministry is difficult or daunting,
we always look back in amazement to see how
God has provided and we go forward assured in
the knowledge that this is His Mission, His Project
and that in everything we do we must follow His
calling and lead.

PRAYER SUPPORT
We thank our supporters for their on-going
prayerful support of this ministry. We are always
encouraged to hear from people who pray for
this ministry! Please continue to pray for safety
and wellbeing of the youth at events, pray that
relationships can be built and that young people
can be receptive to learning and hearing more
about God and ultimately that they will be
encouraged to trust in God and take ownership
of their faith. We appreciate every single prayer
thank you!

FINANCIAL SUPPORT
We are also immensely grateful to all our
donors, monthly givers, trek participants, trusts,
fundraising event organisers, Church sponsors,
Funds and Foundations for ongoing financial
support which allows this ministry to operate.
Please find below detailed financial accounts for
2019. If you would like more information in relation
to our accounts – we would love to hear from you!

T H E S U R F P R O J E C T. O R G
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CHARITY SHOP
We are hugely indebted to the fabulous
volunteers who work tirelessly running ‘A Drop
in the Ocean’ Charity shop in aid of The Surf
Project. The Charity shop which is an initiative
of the Causeway Methodist Church Circuit raised
an astounding £8,949 and a further £1186 sales
in second hand wetsuits in 2019. To Ivan and
Ann Kirkpatrick, Nigel Creighton and the entire
volunteer team – You guys are an absolute
blessing and we are sincerely grateful for your
support and encouragement! {Photo provided of
the Charity Shop Volunteers}

THE BIG SPLASH KIDS’ CLUB
In 2015, we launched our first kids Club in Portrush. Volunteers
were trained and briefed, the team spent weeks preparing
teaching and running through schedules and safety briefs,
2 kids showed up! We got to 7 by the end of the week.
In 2019, Renamed The Big Splash’ Kids Club we had just shy of
500 children attend the clubs in Donegal, Waterford and three
weeks in Portrush. We maxed out most days with 64 participants
and a waiting list!
In 2020, we had planned a Special Easter Big Splash, 1 week
in Donegal, 4 weeks in Portrush and 2 weeks in Waterford.
Unfortunately due to Covid-19 all of these clubs along with all our activities are cancelled until further
notice. If the current restrictions are lifted by the summer we hope to move forward with some of these
camps be it in a different format and scale possibly.

SCHOOLS WORK:
The Surf Project Schools work has been going from strength to strength and we have been delighted with
the growing number of schools we have been able to connect with. We look forward to continuing to focus
on this aspect of the ministry when we are back up and running!
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OUR 2020 TEAM
We are delighted to welcome new and old faces to the team in 2020, Thank you for your continued prayers
for the whole team and please continue to prayer for safety, wisdom, guidance, an absolute ton of patience
and a very fabulous sense of humour! It’s all too easy for us to get caught up in the overwhelming day to
day workload of running this ministry.
We welcomed about 2000 attendees to the project in 2019 with lots of new groups and people connecting
with the ministry. This is a fabulous testimony to our staff and volunteers as this ministry grows and develops
each year! It also means increased demand both in the office and on camps and events. Your prayers for a
joyous, spirit filled team who remain steadfastly focused on the main objective of sharing the love of God
would be most appreciated.

VOLUNTEER WITH US:
We have volunteers ranging in age from 14 -84yrs!
Whatever your background if you have a heart
to share your faith with others and be a positive
Christian role-model to the next generation
we would love to hear from you! We welcome
volunteers across all areas of this ministry from
office administrators to kitchen hands to wetsuit
washers to helping out in the kids clubs or being a
part of our teaching workshops – get in touch today
– there is a space on the team for you! To see all
volunteer and internship opportunities, please visit
our website: www.thesurfproject.org/volunteers

T H E S U R F P R O J E C T. O R G
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SENEGAL
We returned to Senegal, West Africa in December
to run another surf camp for missionary kids.
As a result of the first camp in 2018 the local
youth group has grown from 5-6 youth each
week (4 from one family) to 18-20 in attendance
consistently.
Here’s an extract from the Wrights family’s
newsletter. They are serving with Engineering
Ministries International in Senegal.
We had 21 kids on the camp – 18 from our youth
group and 3 teenagers from Northern Ireland.
Unfortunately, the team were not able to bring
surf boards with them as at the last minute the
airline cancelled all additional luggage and sports
equipment. There were some very disappointed
young people who had been waiting for boards
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for many months. And we were wondering how
we’d manage to run a surf camp with very few surf
boards!
However, the Surf Project guys are very adaptable.
We borrowed what boards we could and they
changed the programme so that some groups
surfed while others did games on the beach. Each
day, after breakfast and devotions there was a surf
session on the beach and another session in the
afternoon. The theme of the Bible times was: The
life of King David.
Thanks Jono, Lily, Jamal, Sarah, Fiona & Ken for
coming over to Senegal and putting on another
wonderful camp for us. Thanks Jake, Jacob and
Jonah for showing our youth group kids how to
speak properly (like!)
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ACCOUNTS 

YEAR ENDING 31 DECEMBER 2019

INCOME

£

EXPENDITURE

£

Anchor Foundation

7,000

Salaries

32,132

Ardbarron Trust

2,000

Staff & interns costs

47,746

Black Santa

750

Motor & travel expenses

11,427

Joseph Rank Trust

12,500

Insurances

2,618

Rank Foundation

4,000

Activities cost & expenses

31,600

Victoria Homes Trust

2,375

Replacement kit

12,167

Home Missions

15,000

Merchandise

7,085

Causeway Circuit

7,500

Office exps & bank charges

9,576

Donations & speaking engagements

10,255

Advertising & promotion

987

Charity shop contributions

8,949

Fundraising expenses

2,320

Activities

79,141

Fundraising

7,538

Merchandise

3,792

Staff & interns

6,268

Sale of equipment

2,200
SUB-TOTAL

169,268

SUB-TOTAL
SURPLUS FOR PERIOD

TOTAL

169,268

TOTAL

157,658
11,610
169,268

*Salaries Represent Employees, Director Jono Griffin Jan-Dec, COO Beth Dinsmore Jan-Feb,
Administrator Kenneth McCrea July – December.
*Staff & Interns, represents long term workers allowance, Summer Interns allowance, Staff
accommodation costs & staff Training.
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MISSION STATEMENT
The Surf Project is a pioneer mission
project of the Methodist Church in
Ireland with the aim of enhancing the
personal, social, moral and spiritual
welfare of young people, through the
sport and culture of surfing.
The objective of the Surf Project is to
create safe and fun places and spaces
where young people can encounter
God. We aim to break down barriers
and negative pre-conceptions that
young people may have towards God
and the Church. Through a creative,
relevant and relational approach, our
goal is to connect, build relationships
and encourage young people to live life
to the full through a relationship with
Jesus Christ.

The Surf Project organise programmes for a wide
variety of groups and open events for individuals.
Each programme will include a ‘Living Life to the
Full’ workshop. Living Life to the Full, the ethos of
the Project, is inspired by John 10:10 where Jesus
said “I have come that they may have life and have it
to the full”. These workshops involve an exploration
of the issues affecting young people in today’s
society such as identity, trust, love, fear, self-worth,
self-esteem & self-image. We give young people the
opportunity to engage and share openly how these
issues may affect them whilst sharing with them
what insight the Bible has to offer on these topics.
As a fully licensed and accredited Surf School, the
majority of programmes will also include a high
energy and fun surfing lesson, what better way
to experience God than through the power of His
creation in the ocean!

JOIN US
If you would like to know more about the events that we have available for Schools, Youth groups, uniformed
organisations, Church groups or other informal gatherings please get in touch we would love to hear from
you and host your group!

+44 (0)7887 634 680
info@thesurfproject.org
www.thesurfproject.org

THE SURF PROJECT BRANDING
WWW.J O S E B AAT TA R D.CO M

